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Abstract: 
In the 20th century various methodologies like Direct Method, Audio-Lingual Method, 
Communicative Language Teaching, Natural Approach etc., created a highly optimistic buzz 
among English Language Teaching scholars.  Unfortunately they did not get the desired 
results especially in a multi-lingual and complex country like India.  Even CLT was only 
partially successful.  With the advent of latest technologies like Internet and mobile phones 
the situation became somewhat easier for the English teacher in India.  Except in some 
metropolitan areas these new techniques are not strictly implemented.  Frontiers of new 
change require different approaches to curriculum designing and development in this post-
method era. Cognitive development and language learning as an acquisition should be 
highlighted.  In this Age of Internet and Globalization many scholars profoundly assert that 
the aims and goals of teachers and students should be the same.  In this paper I would like to 
focus on the necessity for ideal coordination between aspirations of the students and the goals 
of the teachers. Therefore some speculative and unique decisions regarding management of 
educational change and the entire approach towards the teaching-learning process should 
undergo a radical change at least from the high school onwards. 
 
Keywords: Management of education change, soft skills, post-method pedagogy, 
teacher-student interface similarity. 
 

Introduction 
Until 1980s language education was very traditional and conventional.  But new 
developments in 1970s and 80s produced new methodologies in the form of task based, 
participatory approaches, cooperative learning and collaborative strategies, Communicative 
Language Teaching, Natural Approach etc. But by the new millennium these new 
methodologies were only partially successful especially in India.   Therefore there is a 
curious interface between methods and post-methodology pedagogy.  In an article cum 
phrase made famous by N.S. Prabhu in his article titled “There is no such thing as a method” 
(TESOL, 1990) asserted that we should expand our horizons regarding methods.  A host of 
educational researchers cum management consultants organized these new disciplines 
belonging to language scholars only for preparing a comprehensive national policy for both 
US and UK in the New Millennium.  Some of them are Wedell (2009), Alderson (2009), 
Murray (2008), Hargreaves (2003), Fullan (2001), Henrichson (1989) and Kennedy (1988). 
One can collectively call them as management of educational change.  The term innovation 
can be used in different ways in different contexts.  Some of them are ‘new’, ‘change’, 
‘frontiers’, ‘different’ and ‘avant-garde’ as used by scholars.  Practical examples of such 
nature, complemented in the classroom are given in Diane Larsen-Freeman (2001) such as 
task based approach, participatory approach, Cooperative Learning, Collaborative Strategies, 
Multiple Intelligences, Strategy Training etc.  Internet and mobile phones added a new 
dimension to this approach.  Even assessment methods went major changes keeping in mind 
the trend of the 21st century, New Millennium ambitions, dreams, goals, expectations and fast 
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paced, unexpected changes affected the placid, peaceful world of the teaching- learning 
process.  Visual dominated software along with Communication and Soft Skills became as 
important, if not more important, than traditional methods and even recent ones like 
Communicative Language Teaching etc. 
 
In India this became more complex because in some states English starts at elementary level 
and in some others after 5th grade, thereby creating a disjunction and Internet and other 
technologies also contributed to this process recently.  India is a multi-lingual country and 
political dynamics demand that we can’t follow a uniform approach and innovations are the 
only source of some kind of uniformity from middle school or high school onwards. 
 
Therefore regular ‘management of such education changes’ is quite crucial for effective 
implementation of education changes in India.  The problem became more acute because of 
the elite urban, town and rural division in India.  This new discipline of educational change 
and management became necessary because of the failure of many reforms both theoretical 
and practical.  Situation is slowly improving but still needs drastic change (Waters, 2009).  
The same situation is applicable in the Indian context with minor variations. 
 
In a more complex classroom like India innovation is compulsory as language competencies 
vary a lot and all stakeholders like students, parents, teachers, managements etc., want to 
implement latest developments as this can also encourage fairer opportunities for diverse 
sections of society in India in particular and other countries in general.   
 
In a frank observation, Wedell (2009) observes that educational policy makers many a time 
just make a façade of educational management and administrative change and advertise that 
they are following latest and fashionable trends and methods to create a buzz around their 
activities.  In practice they don’t differ much with earlier ones.  Changes in the name of 
innovation are made for political and ideological changes also apart from re-determining 
accountability systems for the advantage of government in power.  The recent controversy 
over the replacement of Sanskrit with German is a classic case in point.  In the fast changing 
world governments also want to keep up with the developments of industrialized countries 
whose education system perfectly supplies the needs of the corporate sector by making 
innovations and new changes frequently to suit the needs of the corporate sector. 
 
But such blind imitation does not lead to desired results as Rogers (1983, p.15) points out.  
He points out 5 factors to illustrate his observation.   
 

1. Different countries, sectors or societies are not exactly equal to make similar changes.   
2. Flexibility – depends on the culture of the society 
3. Trialiability 
4. Observability 
5. Management practices.   

 
As Arindam Choudhuri in his classic book “Count Your Chickens before they Hatch” (2001) 
observes, such mere routine imitation of the educational and management practices and styles 
failed in many countries.  In the American and Japanese contexts also (Indian) in the 1990s 
also it gave only partially successful results and so they reverted to their original styles with 
which they are comfortable with.  Although his ideas are in the realm of management they 
were applied in educational sector also without any desired results.  ‘Innovation’ only for the 
sake of cosmetic and mere routine innovation failed in English Language Teaching circles.  
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At the same time it should be observed that results are variable.  Success or failure is judged 
or perceived depending upon context and society and local school/community etc.  The 
success of innovations should be based not only on material success like marks etc., but the 
change in the attitude of teachers, students, managements etc., as to what extent and the way 
they have adapted and adjudged themselves and making more learning progress.  They are 
only slightly successful before these innovations in the forms of new methodologies, 
technologies, attitudes etc., were implemented (Van Den Brendren, 2009). 
 
The main barriers to implementations of innovations are mainly three, among others They 
are: 

1. Teacher related 
2. System related 
3. School related 

 
1. Teacher Related: Many teachers are obstinate with their style of teaching.  They 

believe in their beliefs, values and more sarcastically, are in their comfort zone and 
are resistant to change.  Another reason could be that they can’t adjust to the kind of 
hard work needed for a new style of teaching initially, and also may be because lack 
of interest or family responsibilities.  Many perceive it as an additional work load and 
so develop negative work attitude. 
 

2. System Related: There is usually a mutual distrust and lack of communication when 
new systems are introduced among different stake holders.  The ones who actually 
implement these changes are not properly trained and therefore treat these new 
frontiers casually.  These will automatically result in lack of infrastructural resources 
especially in the areas of Internet related ones like software and hardware areas.  In 
other areas similar problems exist.  There should also be a good communication 
between the teachers and system administrators which often happens routinely and 
therefore there is a lot of gap between rhetoric, on the part of management, and reality 
experienced often in a frustrated manner by teachers and system administrators and 
technicians.   Some so called experienced senior members become cynics and point 
out previous failures.  This is especially truly in English where core engineering / 
scientific subject faculty often point out that English should not be given more 
importance than core subjects and so the recent software for English and 
Communication Skills generating in the form of Internet etc., is met with cynicism.  
They point out that first students should be good at main and core subjects and after 
that may be English can be considered.  Also buying the latest English software 
imposes financial constraints which has its own complications.  But they don’t give 
much importance to the fact that technology is changing fast in this globalized and 
information technology dependant world and English and Communication Skills are 
as important as core scientific subjects.  Failure of such machines and also the 
incompetence of certain technicians in understanding how to operate efficiently and 
also technical failures especially during high stake exams also result in 
disappointment and frustration.  
 

3. School / College Related: A school / college is a microcosm of a society.  So any 
new change will be looked at with apprehension by all the stakeholders.  Conservative 
forces will resist change and don’t really try hard to implement it both in the 
classroom and school premises.  Managements usually are oblivious to such internal 
dynamics within the school.  Innovations work best when they are learnt n their initial 
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stages along with supportive resources.  In most cases this is not available.  In the 
classroom there must be perfect coordination between teachers and students otherwise 
these innovations do not work especially in many aspects of English. 
 

Frontiers of new change need not only a new mindset but financial and organizational 
resources also.  Primarily, reforms in the form of change of syllabus, style of pedagogy can 
be dealt with some success even though initially there may be some difficulties.  But 
secondary interests and aspects which are well entrenched like financial resources, technical 
training support and the people responsible for it are not so enthusiastic regarding these 
changes.  Therefore they lack interest and are not really enthusiastically promoting such 
innovations.  A most important issue is that new frontiers usually occur in UK or US as far as 
English is concerned as they are highly developed countries in every sense of educational 
terms. Transporting these reforms to countries where English is needed and is also an L2 is a 
challenging task.  Many issues which are basic in the Anglo-Phone world like a learner-
centered classroom, classroom with limited students, classroom with latest technologies, 
communicative liberal techniques, and a process oriented approach are given a lot of 
emphasis and a lot of continuous research and development is devoted to these activities. 
These are absolutely ignored in almost 90% of schools/colleges in India for various reasons.  
 
Where as in an Indian classroom with 60 students, lack of proper infrastructural resources, 
whole class direct instruction with disciplinary strict approaches, examination emphasis and 
more product oriented teaching hinder the mastery and development of these new frontiers. 
Adrian Holliday’s works (1994) explores such dilemmas in greater detail.  Therefore Wendell 
and Carless (2011) argue for context and culture based innovations.  For example, in India, 
Communication Language Teaching was only partially successful whereas in the West it is a 
huge success.  So some Indian scholars devised their own innovations.  Task based work of 
N.S. Prabhu is practically suited to Indian conditions combining Communicative Language 
Teaching with traditional approaches.  Local classroom cultures and wider national cultures, 
rural/urban divide, well equipped schools, improvement of average schools in terms of 
infrastructure, faculty etc., should be the deciding themes to devise new ways, methods and 
innovations.  The way new technologies like Internet should be used are also a central issue. 
 
Creating innovations is no doubt a challenging and difficult task.  But the more challenging 
issue is the implementation of them in a proper manner.  It depends on various variable 
factors like classroom management, culture, teachers attitude, students attitude, Internet 
accessibility, financial resources, cooperation and coordination among English and non-
English teachers, education system, decision and policy makers, commercial considerations, 
adjustability, adaptability and flexibility towards new changes especially in the areas of 
Internet, evaluation and marks process etc.  National culture and ideology, political 
implications and a host of other minor factors decide the implementation of such innovational 
issues.  One can now understand how difficult a task it is to create new frontiers in the 
teaching-learning process in India.  However there is a scope for a lot of optimism.  Faculty 
Development Programmes, orientation programmes and other such facilitating factors create 
favourable conditions to apply at least the major changes. 
These favourable facilitating conditions are: 
 

1. Positive attitude of management which will make financial and infrastructural 
facilities easy to procure. 
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2. Positive attitude of Government, policy and decision makers.  There are two strands 
in it 
i. Academic: Academic factors depend on the depth, extent, at what level, and 

how far these issues should be considered 
ii. Political and ideological: Political factors depend on the attitude of the 

intelligentsia towards English as a language and also the government in power. 
3. The complex combination of traditional and new methodologies 
4. Small term, long term goals determined by time frames and early, small scale success 

which generate positive momentum and sentiments.   
5. Teacher training of the highest quality. 
6. These kinds of positive reforms will make teachers feel important and a sense of 

belongingness.  It should be situational based and appropriate to the society 
concerned.  For example, in India a multi-layered approach should be followed 
because of the complex economic and demographic nature of India in terms of elite 
class, convent schools, ordinary schools in urban areas, schools in towns and small 
cities with at least basic facilities and finally in villages with hardly any facilities.  
These factors should be in congruence and must be taken in to consideration with the 
theoretical pedagogical innovations in the teaching-learning process.   

7. All the above mentioned issues will have many problems in implementation and so a 
problem solving skill based centre should be established to tackle these issues in 
professional colleges and this problem solving centre should work in close 
coordination with the placement cell and the English department in general and 
keeping the needs of the corporate sector in mind.   
 

Almost all the methods from the so-called innovational style either traditional or modern are 
quite inadequate for effective English learning especially in India. Therefore most teachers 
are bewildered by such terms as post method pedagogy, notional syllabus, Continuous and 
Comprehensive Evaluation, and other such technical terms. So, many experienced teachers 
realized that theories are only of partial importance. Socio-cultural factors, local conditions 
and latest technologies are the indicators to understand and analyze the needs of students and 
role of teachers. Many curriculum designers and major stake holders also realized this fact. 
Therefore practical techniques and technologies are the best way to make second language 
acquisition easier and practically implementable. 

Frequent shifts from one method to another method did not produce any practical results. So 
finally the needs of the learner became central due to the efforts of scholars like Rogers 
[2000] Piana [2001] Kumaravadivelu [2006] and schunk [2000].  They gave more importance 
to cognitive aspects rather than language aspects only.  

One can say that the “Age of Internet and Globalization” can be called in ELT circles as the 
post-method era. Their main parameters form the basis of this approach (Kumaravadivelu and 
others, 2006). He proposes three main issues to somewhat comprehend this age of transition 
from modern to post-modern methods. They are  

1. Particularity  
2. Practicality  
3. Possibility.  

Particularity refers to giving major importance to local factors than theories.   Possibility 
refers to the underlying inter relationship between theory and practices.  ‘Practice’ refers to a 

www.galaxyimrj.com Galaxy: International Multidisciplinary Research Journal ISSN 2278-9529

Vol. 4, Issue II March 2015052



kind of feedback promoted teacher-learner process. Ideas and reflections of teacher as well as 
students should be given equal importance especially in a socially unequal class. 

So, what is the future of theory in such a scenario? Explicating the nature of language and the 
facilitative role of technology [Young 2010] proposes that latest technologies along with 
needs and  importance of teaches and interactive sessions should dominate the future of not 
only theory of methods but also complement the  related innovative activities based on 
requirements of  engineers etc related to their core scientific areas.  Beyond the classroom 
activities is the final component in such a communicative curriculum. 

Rogers (2000) predicted that in order for ELT theories to be really practically successful 
certain ideas need to be implemented.  Although all these are highly speculative in nature it is 
worthwhile to give it a thought in this age of proliferation of such ideas, techniques and 
technologies.  These speculative ideas are: 

1. Teacher-learner collaboration:  Learner and teacher who have similar styles and 
approaches to teaching-learning process should be grouped together.  It is practically 
impossible at least in India. 

2. Method synergistic:  Commonalities among methods should be highlighted and an 
appropriate syllabus should be based on it [again impractical] in India.  

3. Curriculum development:  Integration of the important points/ activities of all 
methods.  This may be possible in India.  

4. Total functional response:  Genre language functions and text types should be 
implemented. 

5. Content basics:  It means the language learning is a by-product of focus on form.  In 
other words meaning is more important especially in context. 

6. Strategopedia:  It means enabling learners to initiate, control, and maintain their own 
learning through learning strategies like cooperation among students, constructive 
criticism and effective use of latest technologies etc.  

7. Lexical Phraseology:  Words and their associative meanings create sentences and 
paragraphs. So, word frequency lists should be given equal prominence along with 
others.  There are around 2000-3000 general words to be learnt depending on level 
and competence of the learner and around 1000 technical words at the higher 
education level. 

8. O-zonewhole Language:  It should incorporate literatures, authentic material based on 
learner interests and needs. In this novel method literary texts and learner needs 
should be complemented along with the text. More importance to creativity should be 
given in this new post-method style. 

9. Full Frontal Communicavity:  Language and communication should include all 
features of language as well as communication. Attitude to a foreign language and 
second language is very important in this.  But this idea is highly difficult to 
implement in a multilingual country like India where English is an Associate Official 
Language.  It is neither a foreign language nor a fully Indian language even in 
metropolitan areas.  Finally, all these activities should be integrated into a kind of an 
E-portfolio involving blogs, web pages interaction etc. 

Conclusion:  

All the above mentioned ideas are only future predictions which are speculative in nature and 
may be successful or not but as theoretical ideas are excellent innovations.  So finally all 
these recent scholars assert that the classroom should consist of teacher and students with 
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similar ideas etc., and there should not be any misconceptions regarding their goals and 
ambitions. 

Are these really possible in a complex society like India where the urban Indian life style is 
equivalent to Western standards and the rural India is highly backward?  But as research 
scholars we need to continue to expand the horizons of these new frontiers to improve the 
standards of the teaching-learning process in India at least in an incremental, small manner. 
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